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State Conference & Workshop

23rd July 2005

Celebrating the Achievements and Building a Successful and Sustainable Future for Relay

Venue: VicHealth – Ground Floor 15-31Pelham St, Carlton

NOTES TO ATTENDEES:

Attached please find an Agenda for the 2005 State Conference and Workshop.  We look forward to catching-up with you on Saturday and trust you will enjoy the day. This agenda has been prepared based on feedback of the 2004 State Conference as well as celebrating the significant milestones that we have achieved over the past 12 months.

We recognise that you have offered yet another day of your time and energy to attend and we are sincerely grateful.  As such we have worked hard to create a stimulating and purposeful agenda designed to explore many aspects of Relay development and success for the future. 

We also remain enormously grateful of the contributions from Committees, teams, individuals, and communities over the past 12 months and want to share with you in celebration the successes and milestones achieved to date.

Where to Park:

If you arrive between 8.30am and 9.30am we can offer all day free parking in our underground car park of the Cancer Council Victoria building (1 Rathdowne St, Carlton.)  This parking is for people staying for the entire conference as a staff member will need to be present to let you out again!  (Remember that we are actually having the conference at the VicHealth building; a leisurely 2-block stroll.)

If you arrive prior to 8.30am or after 9.30am we suggest you park in the all-day, centre-of-road, metered parking in Pelham Street, however you will need to bring your coins to feed the meter.

What to Bring:

In addition to an open-mind and good humour, we are hoping to showcase some of the great initiatives and ideas that individual Relay committees bring to their event.   

During the brief changeover period from one topic to the next we are hoping that a representative from each committee will show-off one item from your Relay that is uniquely yours or that you are particularly fond of.  Please try to have an item or anecdote that you would like to share.

 Looking forward to seeing you on Saturday.

Anthony Keogh

Relay For Life – State Coordinator
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State Conference & Workshop

23rd July 2005

Celebrating the Achievements and Building a Successful and Sustainable Future for Relay

Venue: VicHealth – Ground Floor 15-31Pelham St, Carlton

Conference Day Contact: 
Anthony Keogh – 0414 189 494. 

Karol Kociska – 0421 088 408

AGENDA 

Saturday 23rd July

Time: 
9.30am for a 10am start 

(Please join us at 9.30am for coffee and a chance to mingle with fellow Committee members and Cancer Council staff.)

10am – 10.20am: 
Welcome and Introduction: The Cancer Council Victoria – Director, Prof. David Hill.

10.20 – 10.40am: 
2nd Season 2004 – 1st Season 2005 – An overview. Staff & Committee Introductions. Anthony Keogh, All

10.40 – 11.15am:
Milestones & Recognitions – presented by Prof. David Hill

11.15 – 11.30am:
Morning Tea 
11.30 – 11.45am:
International Relay. Kelly Fuery

11. 45 – 12.00mid:
Why Do We Relay? Kim White, Warrnambool RFL Committee

12.00  - 12.10pm:
Pathways to success – 5 steps to Relay success. Fiona Beckwith 

12.10pm – 1pm:
Breakout Session

· With best practice in mind, create your 5 key elements to success for Relay planning.  List the resources and support required to achieve success.  

· Participants are encouraged to consider their events based on the key functional areas of Relay Committee Manuals:

· Chairmanagement & Event leadership 

· Teams Recruitment and Liaison, Fundraising

· PR and Publicity, Sponsorship

· Facilities, OH& S, Risk Management, Resources, Catering

· Ceremonies & Entertainment, 

· Treasury / Secretarial, Merchandise (Event-day registration processes, Cash handling, Security, event sales)

1.00 – 1.45pm:
Lunch
1.45 – 2.15pm:
Guest Speaker – Mr. Greg Beard, Queensland Cancer Fund

2.15 – 2.30pm:
Research Awards 

2.30 – 2.45pm:
RFL Website (Eliza Fettes)

2.45 – 3.00pm:
Guest Speaker – Annie Donaldson. Cancer Survivor, Member Shepparton Relay For Life Committee

3.00 – 3.05pm: 
Evaluation Form  - handout

3.05 – 3.40pm
Timeline Workshop – Planning and staging a Relay event is a time critical process.  Using the 5 key statements identified in the previous workshop, create a timeline of critical actions, working from 6-8 months in advance of event days. Consider with respect to:

· Chairmanagement & Event leadership

· Teams Recruitment and Liaison, Volunteer Recruitment and Liaison, Fundraising

· Catering

· PR and Publicity, Sponsorship

· Facilities, OH& S, Risk Management, Resources

· Ceremonies & Entertainment, 

· Treasury / Secretarial, Merchandise, (Event-day registration processes, Cash handling, Security, event sales)

3.40 – 3.45pm:
Conference Close – Deb Stringer, Director, Community Relations and Fundraising Unit, The Cancer Council Victoria.

· Evaluation Form collection

